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Why professionalise?Why professionalise?

••Improve pace of deliveryImprove pace of delivery
••More/bigger projectsMore/bigger projects
••Increased complexityIncreased complexity
••Increased use of industryIncreased use of industry

••OGC required improvement in PPM ratingOGC required improvement in PPM rating



ApproachApproach
……includedincluded

••PM ProfilingPM Profiling
••Project CategorisationProject Categorisation

to enable:to enable:

••MatchingMatching
••Succession PlanningSuccession Planning
••Professional DevelopmentProfessional Development



For GCHQ Project ManagersFor GCHQ Project Managers
there now exists athere now exists a……

••Skills definitionsSkills definitions
••Career FrameworkCareer Framework
••Development FrameworkDevelopment Framework

••Development SchemeDevelopment Scheme
…… forfor Project Management Trainee roleProject Management Trainee role



Key Learning pointsKey Learning points

••Skills definitionsSkills definitions
••Appointment of PM Head of Profession & Appointment of PM Head of Profession & 

teamteam
••Creation of single PM business unitCreation of single PM business unit

…… underpinned byunderpinned by

••Senior management buySenior management buy--inin
••Ownership Ownership –– by the PM communityby the PM community
••‘‘Walking the walkWalking the walk’’



Questions?Questions?
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